2020 Insight

Bbicokas npon3BoaMTeNbHOCTL B MEPBYIO ovepenb 3aBUCUT OT
npaBuUnbHOM KOOPAMHALMK paboTbl BCEX MPON3BOACTBEHHbIX
yyacTkoB. VIHbIMKU CrioBaMu,HYXHbIe AeTanu BCceraa AOMmMKHbI
OKa3sblBaTbCS B HY>XHOE BpeMsi B Hy>xHoM MecTe. 2020 Insight
No3BOSISIET BaM TaK CriaHMpoBaTb CBOE NPOM3BOACTBO, YTOOLI OHO
MONMHOCTLIO OTBEYarno cambiM BbICOKUM TpeboBaHWNAM, yKasaHHbIM
B 3akase. YETKOCTb TaKoro MraHMpOBaHUS 3aBUCUT OT TOYHOCTU
WHopMaLMK 0 NPOU3BOACTBE M Npodaxax. Ha ocHoBe BaLlmXx
BusHec-npaBun Bbl MOXeETe CO3AaBaTb rpadukm OTrpy3Kku 1
KOHTPONMPOBAaTb MX BbIMOSIHEHVE B PEXUME PearibHOr0 BPEMEHH,
umes nepeg rnasamm nosiHyro KapTUHY TOro, Kak BbINOMHATCA
noctasku. 2020 Insight paspaboTaH cneunanbHO 4N NITAHMPOBAHUSA
npounseoacTBa B MebenbHON NPOMBbILLIIEHHOCTY.

Mpowe H anaguTb p aboty uexa.

3apaviTe NPOM3BOACTBEHHbIE NApPaMETPbl Y OFPaHNYEHUs], 1
2020 Insight cam cosgacT nnaHbl, NoAXo4sALMe UMEHHO BalLeMy
NMPOV3BOACTBY.
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Mpole npoBOAUTL MHBEHTapU3aLUIo.

Wcnonb3ys nnaHMpoBaHne NoTpebHOCTEN B pecypcax B pexvme
pearnbHOro BpeMeHU, MOXXHO COKpaTUTb 0ObeM He3aBePLLUEHHOMO
npownseoactea Ao 90% B KMYEBLIX paboymx obrnacTsix.
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[Mpon3BoaCTBEHHOE NNaHMPOBaHNE

NMPEVMYLLECTBA

YnyJwanTte nnaHMpoBaHue
npousBoAacTBa

CosagaBanTe NpoOM3BOACTBEHHbIE
rpacvkm, KOTopble ONTUMUUPYHOT
NCMoNb30BaHNE PECYPCOB NyTEM
COMOCTaBIEHNS 3aKa30B Ha
MOKYMKY C MPOVU3BOACTBEH HbIMU
noTpebHOCTAMM.

NMpuHnmanTe camble ygayHble
pelueHuda

3apaBanTe 6usHec-npasuna,
yunTbIBaoLLME Cn e L Uk
YMMEHHO BaLLEro Npou3BOACTBA
Mpwv OCYLLECTBNEHNM
nnaHMpoBaHUS.

PacwupsanTte gunanasoH
nnaHupoBaHus

CospgaBanTe NpoOM3BOACTBEHHbIE
rpacmku, yunTbiBatoLLMX AaThbl
OTrpy3Ku, CBOMCTBA U3Lenun,
TpeboBaHWs KNMEHTOB U Apyrue
XapaKTePUCTUKN 3akasa.

MoBbIwanTe
NPoOnN3BOAUTENIbHOCTb
CokpalLante TpyaoBble
3atpartbl NyTemM ONTUMM3aLNM
nrnaHnpoBaHWsa crnpoca u
NpeanoxeHus.
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Mpowe KoHTponupoBaTb rpacduk OTrpy3Ku B pamkKax
NPOMU3BOACTBEHHOIO NOTOKa. XapaKTepVICTVIKI/I
lMnaHnpoBaHWe OTrpy3kM B pEXNME pearibHoro BpeMeHU NoBbILIaeT

MnaHupoBLWMK NpousBoAcTBa
Ka4yeCcTBO OGCJ'Iy)KI/IBaHVIﬂ KIMMMEHTOB U COKpallaeT pacxodbl Ha

CospgaBaiTte rpacdhmkm Ha OCHOBE
3alaBaeMblx BaM1 NapaMeTpoB,
KOTOpble COOTBETCTBYHOT BaLLMM
NPOW3BOACTBEHHLIM NpoLieccam U
OGU3HeC-Norvke 1 ONTUMUINPYHOT
NMpoun3BOACTBO.

TPaHCMOPTUPOBKY.

NMnaHMpoBaHue Cc y4ETOM
MHOXXecTBa napamMeTpoB
KoHTponupynTe nnaH npon3BoacTea no
TakMM napamMeTpam, Kak gaTbl OTrpy3Ku,
Ka4yeCTBO 1 XapaKTepPUCTUKM NpoayKTa
1 T.A0.

YnpaBneHue noctaBkamm
PaspabatbiBarite rubkmne rpadoukm noc
rnepoBare fbHO Ui He3aBUCKUMO OpYr
OT gpyra ana KkoopanHaunn noctaBoK
C BaLUMMW MPOV3BOACTBEHHbLIMU

Mpoue 6bITb NepBLIM B CBOEN 06nacTu.
Mbl BbIXOOMM 3a paMKu nporpaMmmMmHoOro OGGCI‘Ie‘-IeHI/Iﬂ, YTOObI NOHATH
BaLl Bu3Hec n pa3p360TaTb pelweHnd, nogxogdawimne mMMeHHO BaM.

BO3MOXHOCTSAMM.
Hawa komaHga npodeccuoHarnoB MMeeT OBLIMPHbIV OnbIT paboThbl
C npoussoauTensMn mebenu, 4To ynpoLLaeT NpoLecc BHEAPEHNS 1 MNMnaHupoBLWMK
noMoraeT ero onTMMU3nMpoBaTb. NpPou3BOACTBEHHbIX
noTpebHocTen

MnaHnpoBaHune noTpebHocTeN
npov3BoACTBa B MaTepuanax
ONTUMU3NPYET UX UCMONb30BaHNE
1 obecne4ynBaeT CBOEBPEMEHHOCTb
NCMOSTHEHNS 3aKa30B.
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